2015 Hill Township Committee Reorganization Meeting
STATE OF TOWNSHIP
Remarks by Mayor Brendan P. Rae

Good evening. It is my great pleasure to welcome you to the 2015 Reorganization Meeting of the Long

Hill Township Committee.

Thank you Father Carton for your inspiring and heartwarming invocation and thank you to the residents,
former local officials and friends and family who have joined us both here, in person, and at home
through the miracle of Cable TV. Also, a special expression of gratitude goes out to our distinguished

guests for taking time out of their busy schedules to be with us tonight:

Freeholders John Krickus and Hank Lyon; Freeholder Director, Kathy DeFilipo; County Clerk Ann Grassi;

and Township Auditor, Ray Sarinelli

I thank my colleagues on the Committee for selecting me to be Mayor. Let me say it is indeed an honor
and a privilege to serve with such thoughtful and dedicated individuals and, over the course of the
coming 12 months, | will strive to live up to the bond of trust and confidence you have placed in me with

your vote.

| congratulate Bruce Meringolo on his election as Deputy Mayor. In addition to this past year on the
Township Committee, | worked with Bruce for a number of years on the School Board. | have always
been impressed by his dedication, thoughtfulness, candor and creativity and | know he will bring these

qualities and more to bear in his new role.

In our last meeting of 2014, we bade farewell to Guy Roshto. | wish Guy well, thank him for his good
work as a Committeeman, and applaud his commitment to continued service to the Township in his new
roles. At the same time, | extend a warm and wholehearted welcome to Matt Dorsi. Matt grew up here
and his family has a long and proud history of service to the Township. With his commitment to Long
Hill, his professional experience and his energy, he will bring a fresh and, as | look over and see not even
a hint of grey in his hair, dare | say, more contemporary perspective to our discussions and

deliberations.

| thank Guy Piserchia for his leadership as Mayor over the last two years. Amongst the many

accomplishments of Guy’s tenure, | particularly admire his effectiveness in raising the profile of the



Township with officials at the County, State and Federal levels. As | take the baton from his capable
hand | put him on notice of two things: | expect him to continue to be an ambassador for Long Hill; and |
will continue to impose on his generous spirit as | seek to benefit from the wisdom of his experience in

the coming months.

When all is said and done, we are but 5 individuals who sit here for hours, sometimes way too many
hours, every second Wednesday night or so. We could not do what we do without the hard work and
dedication of the many Township employees who work both behind the scenes and as the public face of
the Township; nor could we do what we do without the untold number of volunteer groups and
volunteers whose selfless service has become a hallmark of the Township . | thank the Township
employees and volunteers for all that they do; | thank our business community for its support and
generosity; | thank our Police Department, Fire Companies, OEM, EMS and CERT for their dedication to
public safety and wellbeing; and | thank the staff and administration of the many schools within the
Township’s borders for their unwavering commitment to engaging our children’s minds as early as
possible and equipping them for the challenges of this still new century in which we find ourselves.
Together all these disparate groups combine to make Long Hill a family-oriented, vibrant place that

encourages resident involvement, respects diversity, and values community character and quality of life.

Last, but certainly not least, | owe a vast debt of gratitude to my wife, Jena, and children, Declan,
Connell and Madeline. Without their support, encouragement and, yes, sometimes unsolicited counsel,
| could not contemplate devoting the time and energy required to adequately meet the responsibilities

and commitments of Committeeman and Mayor.

At the stroke of midnight just 5 short days ago we crossed the threshold into the January of a new year.
As we are gathered here this evening, the euphoria of the New Year parties has long since dissipated,
the confetti and glitter has been swept up and the dust of 2014 has well and truly settled. Now there is
an old adage, and since | think it is a wise one, | will claim it as Scottish, that says you don’t know where
you’re going until you know where you’ve been. So before we jump headlong into the unknown of 2015,
it is perhaps a particularly appropriate and instructive juncture to cast a cold eye over the year that has
past, review the mile markers of the journey that has brought us to where we are this evening, and use

this knowledge to inform and demystify the path we will steer over the next 12 months.

In 2014, the Township made significant strides in furthering and achieving the goals it had set itself at

the end of 2013 in terms of rehabilitating the infrastructure. The upgrades to our Waste Water Facility



are underway and are expected to be completed in the second quarter of this year. As many of you
have probably seen by the activity on Valley Road, we have re-lined the Wastewater Collection System

in the Stirling section to reduce flow into the facility.

As promised, we improved an aging fleet of DPW vehicles with the purchase of 4 new trucks — 2 full size

dump trucks and 2 mason dump trucks.

We initiated a long range road maintenance plan by completing paving projects on numerous local
streets within the Township. In this regard, we also worked with the County to complete the paving of
Long Hill Road and a portion of Meyersville Road from Long Hill Road to just west of the Meyersville

Circle.

In what | will call “Quality of Life” accomplishments, we also acquired the property that sits just across
the road from Town Hall at the intersection of Valley and Morristown roads through eminent domain.
This acquisition, made possible by a grant from the Morris County Open Space Trust Fund, is the
culmination of a concerted effort by our Open Space Committee and successive Township Committees.
It will become a park containing both active and passive recreational elements that will enable it to be
enjoyed by all residents, young and old alike. A Vision Committee, composed of all the relevant
stakeholders, was established and tasked with developing the plan for the park. In another significant
open space accomplishment, we completed negotiations to purchase the Eberle Property located at 491

Valley Road using county and municipal open space funding.

However, our progress in Quality of Life accomplishments was not just in property acquisition, we
worked with the Historical Preservation Advisory Committee to renovate the Old Millington
Schoolhouse located on Long Hill Road. It will be opened for use by community groups this year. We also
received money to begin the de-snagging of the Passaic River. The project will be completed this year
and it is our hope that it will reopen this at present tarnished Township jewel so that it can once again
be enjoyed to the fullest extent possible by our residents and visitors. Speaking of pursuits aquatic, we
also installed the now infamous Wibit at Stirling Lake. A source of controversy that saw Committeeman
Roshto forever banned from using it, the wisdom of our decision is evidenced in hindsight by the

increased level of membership it brought to Stirling Lake this year.

Technological advancements have made all aspects of our work and personal lives more efficient and
Town Hall is no exception. 2014 witnessed the arrival of improved automation at Town Hall with the

implementation of new financial software, new software in the Tax Collector’s department and new



municipal operations software which enables departments to maximize their efficiencies through
improved communication and coordination. Management of employee vacation, sick and personal time

has also been automated.

As you have no doubt experienced personally, a new and improved Municipal Website has also been
implemented. In other areas, we partnered with GovDeals.com, an on line auction site, and this has

allowed us to auction off unused township vehicles and equipment in a fast, efficient manner.

We hired a full time Chief Financial Officer and his presence is already apparent by the unprecedented

progress we have made to date in this year’s budgeting process.
The Township’s Best Practice score improved from 84 percent in 2013 to 92 percent in 2014.

In addition, we successfully completed negotiations with our PBA local which resulted in a 5 year

agreement.

And, perhaps saving the best for last, as prudent stewards of the public purse we accomplished

everything in 2014 with a zero percent Municipal Budget increase.

So in summary, this past year has seen great success in raising the quality of life for residents of Long
Hill, containing budget increases, initiating infrastructure repair and maintenance programs, and using
technology to maximize municipal efficiency. These are all areas that will continue to be of keen focus

as we progress in our journey in 2015.

While rightfully proud of our achievements in 2014, | offer one word of caution - we must remind
ourselves, lest we become complacent, that we did not accomplish everything we set out to do. One
project, particularly dear to my heart, is worth mentioning here. Ground was not broken in the
construction of a pathway from Gillette School to Matthew G. Kantor Memorial Park, a pathway that

will serve as the primary safety route for our school children in the case of an emergency situation.

As for new 2015 initiatives, the Vision Committee | mentioned earlier will hold public meetings and
complete the plan for the park on the land situated on the intersection of Valley and Morristown roads .
This plan will be presented publicly and finalized this year. We will make our decision on the much
discussed topic of turf and how it and the new park will be financed. We will plan the celebrations that
will showcase Long Hill Township as it marks its 150" anniversary in 2016. And finally, we will begin

construction of the pathway between Gillette School and Matthew G. Kantor Memorial Park.



As a near to final word, be warned that the budget process will be especially arduous this year as the
Committee balances tax increases against such things as maintaining township services at their current
level and continued infrastructure upgrade and maintenance projects. This Committee will deliver a
fiscally responsible municipal budget and in so doing will explore strategies aimed at increasing
revenues and reducing expenses. In this regard, we will certainly continue to take advantage of all
relevant county, state and federal grants as well as the pursuit of shared service agreements with
neighboring communities. But | use this warning mainly as a means to exhort all residents to attend our
meetings and engage us, individually or as a group, by whatever means you wish. Do not be hostages to
fortune, do not drown in the stagnant waters of indifference - become an active voice, make us your

partner not only in the budget process but in all the other decisions we will have to make.

We have set ambitious goals and there is no doubt a lot to accomplish in 2015. This Committee is up to
the challenge. It is not only energized and confident from its many successes in 2014 but its members
know how to work with one another and with third parties in a constructive manner. In the words of
John F. Kennedy “Let us not seek the Republican answer or the Democratic answer, but the right
answer. Let us not seek to fix the blame for the past. Let us accept our own responsibility for the

future.”

Thank you and God bless you and together let’s have a happy, healthy and successful 2015.



